Mr. Howard, Members of the Board, Dr. Duron:

I’'m Shelley Potter from the San Antonio Allianceréd¢onight to talk about two of the
district core values — respect and teamwork. Téfmition of respect is “to consider
worthy of high regard.” It's very difficult to fé@art of the team when you feel that
those in leadership positions do not respect yda rot consider you worthy of high

regard. Here are just a few examples:

1) I noticed that the air-conditioning was not olroff here tonight at 6:00. It was
turned off at our schools at 6:00 even though astadians are still working. So we're
here in the comfort of air-conditioning while owrstodians are doing physical labor
with no air-conditioning. That doesn't feel likespect or teamwork

2) Our staff at the closing schools have been stdgjeto incredibly poor planning and
poor communication resulting in additional stremsa group of people already going
through an emotional experience during a time af yieat is normally stressful

anyway. That poor planning and poor communicatias resulted in confusion about
when to pack, what to pack, whether support wilpb®vided, etc., etc., etc., and that

doesn'’t feel like respect or teamwork

3) Our Pickett and Estrada staff recently learrfetie@r disestablishment due to a
“special” program — R4. R4 certainly received sgiiteatment — it was discussed at a
special weekend board workshop and was voted onspeeial board meeting. It was
also sogpecial that it was never brought to us as the Consuttairganization for
discussion or even for informational purposeslintast looked like it was so special
that the district didn’t want anyone to know abibwintil it was done. So the staff
members at Estrada and Pickett were informed atléhenth hour that they would

have to reapply and interview with teeecial R4 people to work at the newly



constituted sites. A vast number of these stafhbers have devoted most, if not all, of
their careers to working with some of our most l&rajing students. These staff

members at those schools truly are special pedbpkway they were treated doesn’t

feel like respect or teamwarklhe decision to make these staff members reapply

should be rescinded.

4) In November you, the Board, requested that dmeiistration bring back a report on
paperwork to your December meeting. Well, it's si@nths later and no report at a
Board meeting. During those six months teachevs ktll had to complete all that

paperwork. That doesn'’t feel like respect or teankw®e do thank the two

administrators who have moved this issue along thespast two months.

5) On Jan. 28 you requested that a report be ntatle aext Board meeting on testing.
Four months have passed. Meanwhile the drowniraypstudents and teachers in

testing has continued. That doesn’t feel like respeteamworklIt seems that issues of

importance to the administration go on the fastkinahile things that matter most to the
employees out at the work sites are put on the baaker.

Shouldn’t the district model the respect and tearkvitcadvocates? The employees of
this district need more than core values on a whiley need to see that leaders model
the core values in their day-to-day interactionthwihe employees. They need to see by
the decisions that are made that the leadershhpdistrict considers them worthy of
high regard.



